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SECRET 


.... The 60th meeting of the CIA Career Council convened at 
3:30 p.m. on Thursday, k February i960, in the DCI Conference Room, with 
the following present: 


25X1 A9a 
25X1 A9a 

25X1 A9a 


Gordon M. Stewart, Chairman 
Matthew Baird, Member 

Alternate Member 
Iymai^^S^PeSrKk, Member 
H. Gates Lloyd, Alternate Member 
ernate Member 


Hunt ini 


ton D. Sheldon, Alternate Member 
Lve Secretary 



.... The Council met first in executive session to select an 
additional candidate to attend the August i960 session of the National War 


College . . * . 


The minutes of the 59th meeting of the Career Council 


were approved as submitted . . . . 


MR. BAIRD: I think I am lax here in not following up on something 
that was taken up at the last meeting. Item k [_ reading_7: 


"The DD/l member of the Council suggested that 
consideration be given to negotiating an agreement 
to allow an Agency officer to attend the Iirperial 
Defense College. It was generally agreej^ha^thi^ 
suggestion should be explored with Mr . 

The C hairman will initiate action after 
with the Director of Training." 


25X1 A9a 


I 


haven't done a thing about that— and I honestly didn 


't know I was expected 


to, until I saw these minutes. 
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MR. STEWART: Well, -we have been lax in briefing you on it. 

MR. BAIRD: Well, my representative at the last meeting should 
have briefed me, but he didn't. 

MR. KIRKPATRICK: I would like to say, and this doesn't necessarily 
have to change the minutes of the last meeting, but I think that for Matt's 
sake we simply might reflect that this was merely an idea advanced to the 
Council, and there was neither enthusiasm nor a great deal of cold water 
thrown on it --it was simply a matter of interest. I personally am skeptical 
about the value of one of our people attending the Imperial Defense College. 
It might be good for the DD/i-- 

MR. BAIRD: This isn't anything new with Bob. He knew about it. 

I think it's probably a bad idea for- the DD/p. 
MR. BAIRD: The DD/p wouldn't want It, or wouldn't want any-- 

25X1 A9a 

tive there or not, but I don't think it's a particularly desirable assign- 
ment for a member of the Clandestine Services. 

MR. KIRKPATRICK: I would just also like to point out I don't 
think it’s something CIA should blast into strictly on its own, because It 
does involve the possibility of a request for reciprocity, and we might be 
a little embarrassed if MI 6 said, "All right, we have given you a spot, now 
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We wouldn't care if the DD/l had a representa- 


^SAiAya 
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•will you fellows arrange for us to attend the National War College?" 


25X1 A9a 


MB* BAIRD: Didn’t you decide you were at least going to sound 
out on this? 

MR* STEWART: That is about what the Council ended up at. It 


25X1 A9a 

wa 

highly of this suggestion. But we thought that maybe we would give Frank 
the assignment, or just ask him if he could casually feel around and get 
at it. Now it seems to me, Ting, that since this is a matter of DD/l 
interest it might be just as well if you have one of your fellows back here 
brief him- -and also send a letter to Frank- -so that the thing could be gone 
over and discussed with Frank, or if anybody is on 

25X1 C 

the Council- - 





might say - isn’t he? 

MR. SHELDON: Yes. That might put a different slant on this. 
Now it doesn't seem to me that DD/l should move unilaterally here in this 
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25X1 C 


MR. BAIRD: I would like to interject a note to this. This 
seems to be a pretty expensive program - to send a man ana his family over 
there- -and he would probably be senior enough so he would want to take his 

family— for what you get out of it. 

Co uldn 't the Chairman of this Council write 

letter and ask for his reaction to this? 

MR. SHELDON: I don't think the DD/l should explore this on his own 
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MR. KIRKPATRICK: Might I suggest that maybe we should consult 


our Director? 


MR. STEWART: I have the strong feeling, the way I add up the 


various comments that have heen made here, that we don't have grounds to 


go to the Director. 


MR. KIRKPATRICK: If we don't have grounds to go to the Director 


we certainly don’t have grounds 


25X1 C8a 


MR. STEWART: I think we ought to drop this thing right here, 


unless somebody can think of a good reason for pursuing it. The expense 


25X1 C8a 



the most promising case in the world here. 


MR. BAIRD: Let's delegate Mr. Sheldon a committee of one to 


carry the word back to Mr. Amory. 


MR. STEWART: I think Mr. Sheldon could do that, since he has 


spoken so eloquently in opposition here. 


25X1 A9a 


Then we're going to drop that one, Mr. 


Chairman? 


MR. STEWART: Yes. 
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25X1 A9a 


It's all right with me. 


MR. STEWART: Anything else on the minutes of the last meeting? 


£ No response. J 


25X1 A 

25X1 A 


.... Mr. Stewart then gave the Council a report on 
the current status o f "Separation of Surplus 

- .... 


MR. STEWART: The Civilian Specialist Reserve we have all agreed 
should be dropped as a program under the Council’s cognizance , and it is 
being transferred to Commo. I merely wanted to mention that. 

That is all the business I had — 

MR. KIRKPATRICK: Let me see if I understand that last statement — 
in other words, the Agency will have no Civilian Reserve except in Commo? 

MR. STEWART: That is right. 

MR. KIRKPATRICK: Therefore, in the event of hot war what we 
would have to do is have an IBM run on ex -employees-- 

MR. STEWART: We have the "pen pal" thing which keeps us in 
touch with ex-employees. But the Civilian Specialist Reserve which provided 
funds for bringing these people in and training them was something DD/P 
didn’t want anyway. Matt, you had a few psychologists --and we had a little 
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25X1 A9a 



bit of interest elsewhere in the Agency, but even Comma found the thing 

very hard to work, and the only reason wanted to 25X1 A9a 

continue with it is because he has such a tough problem he thought he 

shouldn't put this one down even though it turned out to be relatively 

unpromising. 

MR. KIRKPATRICK: Then, Gordon, as Director of Personnel if the 
war broke out at a quarter of five tonight and you immediately started to 
get levies for personnel, what would be your inclination - go back to our 
alumni or to the military services? 

MR. STEWART: Both. You see, we already have our levies on the 
military registered with them, acknowledged, and so on. We don't think 
we stand very high on their priority list, but we would have that possi- 
bility. I personally feel, just to give you my view of war planning, 
that the day that this Agency knows how it's going to manage its own 
personnel during a war we will be a damned sight better off than we are 
today. We don't even know who is going to do what - and we are far from 
knowing that. We have war plans but we don’t have what are called "tran- 
sition plans" --what do you do the day war starts? We have things that 
tell us what is going to be done when it is in full flower, but we haven't 
gotten into where does^^^^^^H and his Staff go, and all of that. 
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MR* BAIRD: May I raise one question? What is the trend — if you 
know what it is --of the Retirement Board's policy on people who don't want 
to be retired? Is it heading in any direction, or have they got a policy 
on it? Is it going to be 18 months, or less, or more, or each case 
decided on its own merits? 

MR* STEWART: Absolutely - each case on its own merits. I think 
that represents Larry's feelings. 

MR. KIRKPATRICK: Do you have any statistics at all on it yet - 
how many are being retired and how many are being retained? 

MR. STEWART: Let me Just guess what the statistics are. I think 
25X1A9a that talked to 30 people, and of those, as I recall, eight 
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didn't want to go or couldn't go, and of the eight, six couldn't go because 
of very easily established financial reasons, and two were having such a 
lot of fun around here that even though they could clearly retire, they 
just didn't want to retire. In the cases where they are running up against 
these pr oblems^^^^^^^^. s taking each case, getting all of the material, 
and putting the case before the Board. That is the way I understand the 
thing to be running. 

MR. LLOXD: And the other 22? 

MR. STEWART: There are a good number that are accepting their 

dates. 

MR. BAIRD: That is the point I wanted to raise- -because I think 
some of them are just being very good soldiers, saying, If the policy of 
the Agency is that I am to retire at 62, that is good enough for me - I 
have always done what I was told to do. 1 ’ But there are others --and Ting 
has left, unfortunately — there are two offices in the ED/I that, on pretty 
good hearsay, have told their people, "Look, yes there is a piece of paper 
on it, but if you don't want to retire, don't pay any attention to it.” 

MR. KIRKPATRICK: Mr. Amory has made it very clear, not just in 
this body but in other bodies, too, that he does not consider a 62 retirement 
age as practical in his organization, that he thinks from 62 to 75 > if 
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necessary, they are just as capable for him as if they are 35 to k-5 - in fact. 


they may be more so, because they are more experienced. 


MR# STEWART: But I 


I told me the other day driving up 


here in the car to the Senior Staff Meeting that it was just a blessing to 
have that regulation, that they had talked to six or eight people in OSI, 
that these people are now planning and thinking about it, and that it came 
as a relief to them that somebody would take the subject up with them, 
because they have been putting it off and not daring to raise it because 
they didn't know the response they would get from management and so on. 

And Otto Guthe spent a lot of time at meetings- -X didn’t attend the meetings 
but I’m told that Otto spent a lot of time sirrply going into how did DD/P 
get such a hard-nosed policy. Well, there is only one word 
and possibly Bissell. You ^indicating have a policy 

that has set a standard in the Agency. I don’t think it is a standard that 
could be met everywhere. 

MR. KIRKPATRICK: Let me just say this: the reason we established 
this policy was for very good and valid reasons, and that there would be 
some people of exceptional ability we would like to have stay on between 
62 and the statutory retirement age of TO, but that these would not be the 
individuals that would be selected. Now I think it's all well and good for 

10 


SECRET 


Approved For Release 2001/08/01 : CIA-RDP80-01826R0008001 0001 7-9 





25X1 A9a 


25X1 A9a 


25X1 A9a 


Approved For Release 2001/08/^: CIA-RDP80-01826R000800100017-9 




i 


the w/l to have some people to put In this category, but pointed 

out, it's a blessing to the DD/p. But the whole point, that Dan knows, 
and which we labor with constantly, is that the more these people are kept 
on the more slots are blocked to move people into as we try to cut back. 


MB. BAIRD: I only feel there ought to be a uniform policy. 

MR. KIRKPATRICK: You mean like the overtime? 

MR. BAIRD: Kirk, it isn f t right for one component to do it one 
way and another component another way. 

It seems to me the DD/P 1 s interpretation of 
the issuance that you presented to the Director, and that he signed, is a 
perfectly reasonable and logical irrplementation of that directive — and it 
is a little bit tough, but, my goodness, if you don't set some limits to 
these things you certainly will find that the returns on this effort will 
be very, very small indeed. 

MR. STEWART: Absolutely. In the next five years, including the 
people we are now dealing with, we are going to have 500 people enter 
this zone. Now that becomes a significant number of people. 

MR. KIRKPATRICK: And it would help our problem a great deal. 

It helps enormously, because it helps you 
to put pressure on a man who doesn’t really have much to offer, but it 
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doesn't really require you to get rid of a man who is of continuing value 
to you. So it’s a perfectly flexible and entirely helpful policy. 

MR. KIRKPATRICK: I’ll tell you an Interesting item. Hank 
sick last week and, consequently, couldn't go down to lecture 
to the middle management course, and I asked to go, and Bob 

and I looked over the questions submitted in advance, and one of the 
questions was; A compulsory retirement age of 62 has been set in the Agency. 
Mr. Dulles is 65 . How does he justify this? We answered that in one 
sentence: If you are another Allen Dulles we will look at your case too. 

MR« STEWART: One final word. I think the Deputies have now 
received the Career Service study that has been turned out, and I have a 
letter asking that I coordinate the views and pull together the views of 
the Deputies concerning this, within the framework of the Council, and get 
some kind of a statement back by the 1st of June, I think-or maybe it's 
the 1st of July, but anyway, it’s this spring. 

MR. KIRKPATRICK: I would just like to reiterate what I said in 
the covering memo, that the Director is aware this is a very, very com 
plicated problem, and we didn't presume to come up with any panacea or 
complete answer but we made certain suggestions which we think would lead 
in the right direction. I might add that we hold no flaming torch for the 
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validity of these objections., but we do hold a flaming torch for saying 
there is a need for something to be done- -because I detected a most 
alarming complacency in certain areas of the Agency that felt the Career 
Service was all right and everything was going well, and I just don’t have 
that same assurance — there is too much comment about it among the ranks. 

MR. STEWART: It's a very complex matter. I really couldn't be 
more happy that this particular aspect of personnel management is being 
opened up— I mean, as somebody remarked to me, I have been dealing with 
the sad side of personnel for the last couple of years - selection-out, 
manpower statistics, reduction-in-force, and so on - and we have been 
selling the sad side to the Agency, and if we can turn around at this time 
and deal with the good and progressive aspects of personnel management, I 
think this is right. 

^g a May I say, I don't think you have over-emphasized 

the sad side, however--I think it has a very sad side. 

MR. STEWART: That is right - and we are just starting. 

MR. KIRKPATRICK: I will predict - and I will be happy to have 
this on the record - that unless the Agency in the next few years takes a 
dy nam ic step in this direction that the trend we already discern of people 
heading back to business will accelerate and we will lose at least half of 


our JOTs* 


13 



Approved For Release 2001/08/01 : CI^RDP8p-01826RppQg0Q1Q0pd7-9 



Approved For Rele^e 2001418/01 : CIA-RDP80-01826R0008001 0001 7.9 

CONFIDENTIAL 
3 EWttf 

MR. BAIRD: Yes, and the good ones. 

MR. KIRKPATRICK: Because we are out of the buyers' market now 
and the day is past— which you / indicating Mr. Stewart_/ remember as well 
as I do when every time that we were competing with the Foreign Service 
for a man, we got him, and a great many of the times when we were competing 
with private industry we got him - because of the lure of our business and 
our reputation. This has now turned. The Foreign Service is able to compete 
with us now on an equal basis. 

MR. STEWART: You know, Kirk, once we get a man and once we have 
him moving I don't think we have too much trouble. I think this business 
has a tremendous attraction for young guys. 

MR. KIRKPATRICK: They're going. 

MR. STEWART: They aren't, really- -but I think we fear it, and 
properly so, and I agree we have to step ahead. 

.... The meeting adjourned at 4:50 p.m 
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